OMBAC Water Polo Revitalization Meeting Summary 
10/10/2011
	Facilitator: Lori Stucki
	Notes Compiled By: Donna Pilkington

	Attendees

	Kristie Fraijo               Lori Stucki               Mina Desidero              Neshmil Ariy          Donna Pilkington

Amy Jennings            Maggie Hannon         Michelle Perkins          Brooke Clark           Jason Thompson
Stacey Werner            Christa Edwards       Catherine Gouge           Kerry Peterson (via phone)

	Items Discussed

	Reviewing structure of Board of Directors, roles, and responsibilities:    
Positions open: 
President, Vice President, Treasurer, Secretary, Webmaster, Team Captain, Head Coach, Subcommittee heads

*Important additions to roles*  President and Vice President to attend OMBAC meetings and serve as liaisons; Secretary to collaborate with Webmaster; Head Coach to collaborate with Team Captain


	Philanthropy:    
Need to give back more

OMBAC is the original philanthropic group in SD

Free clinic for local, low-socioeconomic polo teams


	Fundraising: 
OMBAC Water Polo potentially taking over women’s side of the Finest
OMBAC activities – OTL, COP, Omvolley/surf?
Create fundraising committees

Holding tournaments
Holding water polo clinics/camps


	Actions

	· Send meeting notes OMBAC Water Polo members on email list
· Send OMBAC Water Polo members on email list Board of Directors roles and responsibilities and take nominations for each position

· Nominations due 10/24

· Voting closed 11/7
· Board of Directors to determine Mission Statement, Code of Conduct, and establishing board meeting dates.

· Creating a calendar of events to include: OMBAC events, OMBAC Water Polo events – tournaments, seasons (competitive, summer, fall) with competitive season to start earlier (April to January)

· Creating and distributing quarterly budget report

· Creating a new member informational pamphlet


