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WATER POLO




MINUTES of Old Mission Beach Athletic Club Women’s Water Polo
Meeting date: 11/4/2011 
Call to order: A Board meeting of the Old Mission Beach Athletic Club Women’s Water Polo, was held in Imperial Beach, CA on November 4, 2011. The meeting convened at 6:00pm.
Members in attendance: Lori Stucki (Co-President), Sandy Dielman (Team Captain), Donna Pilkington (Secretary), Kristi Fraijo (Co-President), Catherine Gouge (Treasurer)
Members not in attendance: Carla Gilmore (Vice-President)
Officers' reports:
President – We need to focus on moving forward, send an invoice of past due balances. The total account balance is unknown.  We need to get the finances where we want them.  The team size is currently about 44 members. We need to determine who the OMBAC liaison is and discuss charter, tax ID, and create a relationship.
Vice president – not present.
Secretary – Need to contact Valerie to obtain website access information.
Treasurer – Need to determine outstanding funds then create a new OMBAC bank account.
Team Captain – Will take the lead on communication via Facebook and regarding water polo: practices, tournaments, etc.; whereas secretary will lead on communication regarding the club; treasurer to lead on communication regarding finances and dues.
	Old Business

	Type of Business
	Motion
	Seconded By
	Carried or Failed

	Finalize by-laws
	Moved by Lori Stucki that by-laws be approved as written with revisions included by Kerry Peterson.
	Kristi Fraijo
	Motion carried

	Board duties
	Moved by Kristi Fraijo that the duties and responsibilities of the OMBAC Women’s Water Polo Board of Directors be approved as written with revisions included by Kerry Peterson.  
	Unanimous decision.


	Motion carried

	
	
	
	

	New Business

	Type of Business
	Motion
	Seconded By
	Carried or Failed

	Developing working budget
	Moved by Catherine Gouge that dues are to be paid quarterly to cover team expenses (essential equipment, pool fees, coaches fees, annual team registration, website) with tournament fees to be paid separately.  
	Lori Stucki
	Motion carried

	Developing working budget
	Moved by Catherine Gouge that working budget to be developed and detailed in quarterly budget report distributed by treasurer.  
	Unanimous decision
	Motion carried

	Calendar
	Moved by Sandy Dielman that the top twelve 20’s team is confirmed to participate to defend Master’s Nationals championship per anonymous donation to be selected by Team Captain and approved by OMBAC Women’s Water Polo Board of Directors, given demonstrated consistency, skill, and current dues balance.  
	Unanimous decision
	Motion carried

	Dues/fees
	Moved by Kristi Fraijo that a standard drop-in fee for each practice to be collected by an OMBAC Women’s Water Polo Board of Directors member, Team Captain, or coach, is $10.  
	Unanimous decision


	Motion carried

	Dues/fees
	Moved by Catherine Gouge that quarterly dues be set at $120, with the option to pay $50 monthly, due by the 5th of the month, to be re-evaluated at the third quarter.  
	Unanimous decision
	Motion carried

	Dues/fees
	Moved by Sandy Dielman that the financial requirement to be an OMBAC Women’s Water Polo team member be current USA Water Polo membership, current OMBAC Women’s Water Polo quarterly dues, and $40 annual membership fee.  
	Unanimous decision
	Motion carried

	Invoices
	Moved by Krisi Fraijo that an individualized invoice be sent quarterly reflecting dues balance accompanied by group letter detailing policy on dues by 11/14/2011
	Unanimous decision
	Motion carried

	OMBAC Bank Account
	Moved by Catherine Gouge for the establishment of a new OMBAC Women’s Water Polo bank account and Pay Pal access by the treasurer by 12/1/2011.
	Unanimous decision
	Motion carried

	Recruiting
	Moved by Sandy Dielman for the establishment of a standard drop-in fee at $10, for each practice for potential members to try the practices, to be collected by an OMBAC Women’s Water Polo Board member, after the budget is established.  
	Donna Pilkington
	Motion carried

	Recruiting
	Moved by Sandy Dielman that alumni players from SDSU and UCSD, who are at least 2 years out, be contacted by the Team Captain and offered to play with OMBAC for a quarter with no dues.  
	Unanimous decision
	Motion carried

	Practices
	Moved by Sandy Dielman that Tuesday and Saturday practices to consist of conditioning and scrimmaging (if the number of attendees permits), with Saturdays geared more toward polo and Tuesdays more toward conditioning.  
	Catherine Gouge
	Motion carried

	Coaches fees
	Moved by Catherine Gouge that head coach to be paid $25/hour for coaching services at practices, $500 for coaching services through duration of tournament, and $250 for coaching services through duration of summer league games.  Based on these figures, the 10-month season budget for the head coach’s position is $4800.  
	Unanimous decision
	Motion carried

	
	
	
	

	Additional Business

	Type of Business
	Motion
	Seconded By
	Carried or Failed

	Turkey Ball
	Moved by Lori Stucki that due to finances, liability, and lack of clarity on the Annual Turkey Ball Tournament, the current OMBAC Women’s Water Polo Board of Directors does not support this event.  
	Kristi Friajo
	Motion carried


Carried to Subsequent Meeting

· Merchandising

· Equipment Inventory and Needs

· Detailed Working Budget
Announcements:
· OMBAC Women’s Water Polo Board of Directors are looking for members interested in serving on committees for fundraising, tournaments, merchandising, and community outreach.
· Next OMBAC Women’s Water Polo Board of Directors meeting will be held at the Bahia, 11/14/2011, at 6:30pm, followed by the parent club meeting, which all OMBAC Women’s Water Polo team members are encouraged to attend, please wear some OMBAC gear.


Adjournment: The meeting was adjourned at 9:08pm. 

Donna Pilkington


     __11/28/2011_____
Secretary                                                      Date of approval
OMBAC Women’s Water Polo
